
 

 

MANAGEMENT ANALYSIS 

Find out who brings the optimal management style and the ideal strategy into your company. 

 

The management analysis is a new procedure that collects management competencies in different company and 

decision areas. “Hard” strategies as well as “soft” style components are collected, and the 3 different decision 

levels „Self management, management capacity and entrepreneurial spirit“ are considered. 

 

The measurement of management competencies serves as a basis for the selection of managers, personnel 

development measures and leadership programs as well as the identification of young management talents. 

Because this is a new procedure, various studies are currently in the making. 
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